
BF 4/3/03 205 

1 Public Works. 

2 MR. HASHIRO: Yes. We have a mechanic on Molokai who's on 

3 workers' compo we have a laborer in Lahaina as 

4 workers' compo We have a janitor in Molokai under 

5 workers' comr) . Who e':"se? That's I believe 

6 that's a long-term workers' compo 

7 COUNCILMEMBER PONTANILLA: Okay. Thank you. Mr. Chair, 

8 you know, I forgot -- I failed to ask this question 

9 yesterday when the Finance people were -- were over 

10 here. I was taking a look at the workman 

11 workers' compensation budget expenses. It's 

12 proj ected that v{e' re going to be paying like $2.7 

13 million. And for the last six years, you know, its 

14 been an escalating cost. And -- and I don't know 

15 what kind action plans the Finance Department has in 

16 regards to reducing the workman's compensation 

17 injuries. �W�e�l�~�.�,� trying to get the numbers down. 

18 Can we follow up on -- well, with a letter to the 

19 Finance Department to -- to have, you know, what 

20 actions do they have in regards to reducing the --

21 the workman compensation numbers? I think there's a 

22 lot of monies in there that, you know, could be 

23 saved. 

24 CHAIR HOKAMA: Okay. Thank you. 

25 COUNCILMEMBER PONTANILLA: Thank you, Chair. 
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1 CHAIR HOKAMA: Ms. Tavares, anything else? Anything else, 

2 people, in this program area? 

3 COUNCILMEMBER MOLINA: Yeah. 

4 CHAIR HOKAMA: Mr. Molina? 

5 COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. One 

6 last question maybe for Mr. Arakawa. Regarding the 

7 Makawao Gara:;e Facility, it went out to bid, and are 

8 you allowed to disclose the name of, at this time, 

9 the person or the entity that will be doing the 

10 construction on the garage and you have a timetable 

11 for the start of construction? I'm sorry, 

12 Mr. Hashiro. 

13 MR. HASHIRO: The contractor is Arisumi Brothers. They 

14 started work earlier this month. It's supposed to 

15 be completed by, I believe, October of this year. 

16 COUNCILMEMBER MOLINA: Okay. Thank you. 

17 CHAIR HOKAMA: Okay. Anythlng else under this program 

18 area? Okay. Let us move on to -- yes --

19 COUNCILMEMBER JOHNSON: Mr. Chair? 

20 CHAIR HOKAMA: -- yes, Ms. Johnson? 

21 COUNCILMEMBER JOHNSON: I just had a question, and I think 

22 he repeated this befo~e on 18-59 for the County 

23 Garages on Lanai. 

24 CHAIR HOKAMA: Uh-huh. 

25 COUNCILMEMBER JOHNSON: It went from 8,559 up to 55,000, 
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1 and that's on a par now with the Lahaina Garage. 

2 But I just was curious as to the number of, you 

3 know, vehicles or the frequency that would be 

4 occurring in Lahaina versus the frequency on Lanai. 

5 And I just am, you know, wondering if the numbers 

6 are the same fo:c - - for both in terms of the amount 

7 of service required. And that's the reason for 

8 bringing it up. 

9 MR. HASHIRO: Pret~y much. In actuality, I think Lanai 

10 might be slightly higher because we're servicing 

11 more departments. 

12 COUNCILMEMBER JOHNSON: Uh-huh. Okay. And then I know --

13 I know already the personnel, but I just wanted to 

14 make sure ttat, you know, we're their their 

15 equal, that tl~ey' re both serving, you know, the same 

16 number of vehicles or whatever. Okay. Thank you. 

17 CHAIR HOKAMA: Okay. Thank you. Anything else in this 

18 area? Okay. Let us move on to the next program 

19 area. 

20 MR. COLOMA-AGARAN: Thank you, Mr. Chair. The next 

21 

22 

23 

24 

25 

program is our Wastewater Program. The Wastewater 

Reclamation Division is composed of two major 

organizational e18ments, Administration and 

Operations. Since Fiscal Year '01, Wastewater is 

funded entirely through the Wastewater Fund. So the 
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1 Program BudgEt at page 18-47 should read Program 

2 Resources, Was~ewater Fund, rather than general 

3 fund. 

4 In the Admj_nistration Budget, the expansion 

5 reflects additional salary costs for a college 

6 intern and purchase of a printer. The budget also 

7 reflects increases in transfers to the general fund 

8 for overhead costs at page 18-65, debt service at 

9 page 18-65, including approximately 2.2 million for 

10 State Revolving Fund :rayments, and decreases 

11 payments for ERS, FICA at page 18-67 and the Health 

12 Fund at page 18-67. The budget also eliminates a 

13 one-time contribution in the lasL budget for the 800 

14 radio megahertz fund, and that's reflected at 

15 18-68. 

16 The operating budget in this area for 

17 administratioll also reflects an increase largely 

18 for additional payments to the Department of Water 

19 Supply for providing sewer billing services for us. 

20 And that increase is $30,000 to 335,000 at page 

21 18-66. Do you want me to talk about the adjustments 

22 in the operations budget before we take questions 

23 or 

24 CHAIR HOKAMA: If you do have any comments on the 

25 operations. 
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1 MR. COLOMA-AGARAN: Okay. The -- the expansion reflects 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

in the operations budget budgeting for a full-year 

salary of the Training Officer at page 18-70, 

various adjustments of salaries in the plants, and 

increase in cost for sludge disposal at page 18-77, 

based on anticipated cost for the new solid waste 

contract and cost of upgrading process control 

software for the operations and management 

information systems and that's at page 18-78 for the 

operations, Central operations at page 18-81, for 

Wailuku, Kahului and Lahaina at page 18-82. 

The current systems are obsolete, inefficient 

or cannot be updated or changed, and the funding 

will go towards the purchase of process control 

software package designed to efficiently monitor the 

key data necessary to optimize our systems for -- in 

all the plants. Additionally, we'll be working to 

network the system to allow for the efficient 

sharing of information and integrating other 

existing programs, such as the maintenance 

management system, our purchasing tracking, and the 

programmed equipment replacement program in a more 

cohesive usable syste~. 

In addition, and I found this a little 

unusual, our electrical costs are estimated to be 
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1 lower in each cf the plants, except Lanai using the 

2 cost from Fiscal Year '02. 

3 COUNCILMEMBER PONTANILLA: Natural gas. 

4 MR. COLOMA-AGARAN: Pre-tre~tment also will be receiving a 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

replacement vehicle for a 14-year-old pickup, and 

that's reflected at page 18-69. 

The other major change in the budget really 

is to back out of all the other budgets, Training 

and -- and Safety Funds. And this would reflect the 

implementatio~ of a more comprehensive Wastewater 

Safety and Training Program, which is set out at 

page 18-86. This will, in part, implement 

recommendations that arose out of a voluntary audit 

that the Departn~nt did with the Department of Labor 

and Industrial Relations. The program will provide 

training assi~tance, specialty training seminars and 

workshops in the area such as electronic, 

supervision, advanced process control, specialized 

maintenance techniques and support for existing 

training programs. 

Training travel costs are also reduced in the 

various progra~ areas and consolidated, although we 

anticipate there may be additional travel for 

training that is only available on Oahu. With that, 

we have Tracy Takamin~ here who is Administrator in 
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1 this area. And I can -- at this point, we can also 

2 discuss the fee increases, if -- if you wish. 

3 CHAIR HOKAMA: Why den't we just hit the administration 

4 portion at this time first. Mr. Molina? 

5 COUNCILMEMBER MOLINA: Yes. Thank you, Chairman. With 

6 regard to Details - - }_ lost my place temporarily. 

7 Registration ~raining fees, I think that was on --

8 oh, boy. I norice there's been a reduction from 

9 4,000 to $200, and physical exams from $1,200, 

10 FY '03, down to zero, al~ng with medical and safety 

11 supplies. Can I get Ci)mments on the reasons for 

12 those reductions? 

13 MR. COLOMA-AGARAN: As I mentioned, we are trying to 

14 consolidate every -- all the -- funding for all of 

15 those areas into one training program. 

16 COUNCILMEMBER MOLINA: Okay. 

17 MR. COLOMA-AGARAN: And so those costs are all going to be 

18 reflected now in our -- our Safety and Training 

19 Program. 

20 COUNCILMEMBER MOLINA: Oh, okay. Thank you. I'm just --

21 sorry, I wasn't quite paying as close attention as I 

22 should have. I just for a moment thought we may 

23 have been compromising physical and safety issues. 

24 Thank you for not doing that. 

25 MR. COLOMA-AGARAN: Actually, we're actually budgeting 
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1 more than what we have in in the current budget. 

2 Because I think the -- the audit did indicate there 

3 were a number of areas that we needed to implement 

4 additional training. 

5 COUNCILMEMBER MOLINA: Okay. Good. Thank you. 

6 CHAIR HOKAMA: Mr. Pontanilla? 

7 COUNCILMEMBER PONTANILLA: Thank you, Mr. Chair. On page 

8 18-68, in regards to ~he 800 megahertz radio, you 

9 know, what - - what I' 'Je told the Highways Division 

10 is -- also holds true for the Public Works 

11 Wastewater area. There's a user cost of 27,600 for 

12 108 units. I think you may have to check with the 

13 Police Department if they're still going to carry 

14 the charges OT, you know, if your Department now 

15 will pick up those charges. 

16 CHAIR HOKAMA: Ms. Tavares? 

17 COUNCILMEMBER TAVARES: You know, following up with that, 

18 

19 

20 

21 

22 

23 

24 

25 

Mr. Chair, if these other departments are going to 

be charged, QS he's suying, I know they sent a 

response or scmething, that we make sure that the 

the money that they're paying for it comes to the 

general fund, not specific you know, not -- not 

specifically to the Police Department. But general 

funds are supporting this system. And hopefully, it 

gets -- I think it does automatically go to the 
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1 general fund, but I just was checking. 

2 CHAIR HOKAMA: Okay. We'll -- we'll make sure the Staff 

3 reviews that -- that comment. 

4 COUNCILMEMBER TAVARES: It'll be part of that Interfund 

5 Transfer, I think. 

6 CHAIR HOKAMA: Right. 

7 COUNCILMEMBER TAVARES: Okay. 

8 CHAIR HOKAMA: Ms. Johnson, Wastewater Administration? 

9 COUNCILMEMBER JOHNSON: No. 

10 CHAIR HOKAMA: Mr. Mateo? 

11 COUNCILMEMBER MATEO: No. 

12 CHAIR HOKAMA: Okay. Either the Director or Mr. Takamine, 

13 you know, one of the things that you're asking for 

14 to assist this -- this program area is laser 

15 printer. A~d I'm not so concerned about the 

16 printer. It says for photos for non-compliance 

17 facilities. Where are we with non-compliance and 

18 addressing the court -- any court consent decrees 

19 and -- and other requirements of this County? 

20 That's on 18-69, Members. 

21 MR. TAKAMINE: Basically, I guess what you're referring to 

22 is the compliance for the grease interceptors? 

23 CHAIR HOKAMA: Anything that your -- your program area 

24 

25 

needs to comply either by new standards or consent 

decrees. 
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1 MR. TAKAMINE: Basically, what this is for is -- and it's 

2 the grease -- grease -- our Grease Interceptor 

3 Compliance Schedule, which we set, the County set, 

4 for December of 2003 to be in 100 percent compliance 

5 on sizing of grease interceptors. And what we're 

6 doing now is we're -- I think we're at, I want to 

7 say, 40 to 50 percent in compliance. Our inspectors 

8 are now going out or inspector is going out and 

9 photographing 0nd doing inspections and then taking 

10 color photographs. So basically, what we wanted 

11 here was we're doing more photographs and being able 

12 to print it versus se~ding it out to printers. So 

13 that's the purpose of this $1,500 laser printer is 

14 to print it faster and better quality. 

15 But our Compliance Program, again, as I 

16 stated, is December, 2003 to be 100 percent 

17 compliance. I don't think -- we've -- we've sent 

18 out numerous reminders to restaurant facilities. I 

19 think we send out at least three. Each time the 

20 inspector goes out, he reminds them. But--

21 CHAIR HOKAMA: Uh-huh. 

22 MR. TAKAMINE: we foresee ~hat there's going to be a 

23 

24 

25 

mad rush by the end of the year, and they'll 

probably not make 100 percent compliance. At that 

point, we got to decide if we're going to be issuing 
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1 notice of violations to those that don't make the 

2 compliance deadline. 

3 CHAIR HOKAMA: Okay. And -- and I'm glad you say it was 

4 for the FOG Program, because most -- we -- we have 

5 members who ar.e familiar with FOG. I had to assume 

6 this is about our facilities, compliance of our 

7 facilities, and Federal standards or State standards 

8 that we haven't fulfilled on our part. I was more 

9 concerned about our deficiencies and not the outside 

10 restaurants or other grease -- you know, those 

11 non-County grease traps. We have our own facilities 

12 that need to comply to this FOG standards, right? 

13 COUNCILMEMBER TAVARES; Uh-huh. 

14 CHAIR HOKAMA: Where are we with that? 

15 MR. TAKAMINE: All --- all -- I think in terms of the 

16 County, it's more in line with the County community 

17 centers. 

18 CHAIR HOKAMA: Right. 

19 MR. TAKAMINE: And I -- I think we're -- we're okay. I 

20 know that the -- our Pre-treatment Section had been 

21 working with lhe Parks Department and upgrading. 

22 And -- and I believe, I can't be certain, but I 

23 believe they're all upgraded. 

24 CHAIR HOKAMA: Okay. In -- in your pricing estimates for 

25 equipment, either expansion or replacement, are you 
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1 working with Finance nnd utilizing Maui County's 

2 membership with larger purchasing groups to give us 

3 better pricing on -- on those type of equipments? 

4 MR. TAKAMINE: Yes. In fact, like -- like when we do 

5 purchase tables, chairs. we do utilize the County's 

6 purchasing list. And it's -- like a printer this 

7 size, we'll probably go through MIS to have them 

8 spec it out and purchase it. 

9 CHAIR HOKAMA: Okay. Thank you. I appreciate -- I 

10 appreciate that since we do enter -- I guess we're 

11 part of that 13-State Purchasing Agreement that 

12 gives us that bulk --

13 COUNCILMEMBER TAVARK3: Bulk. 

14 CHAIR HOKAMA: -- discount rate. Okay. Mr. Molina any 

15 other questions under ad~inistration of Wastewater? 

16 COUNCILMEMBER MOLINA: No. 

17 CHAIR HOKAMA: Mr. Pontanilla? 

18 COUNCILMEMBER PONTANILLA: Yes. Just the increase as far 

19 as the Computer Services by 30,000, are we adding 

20 more equipment a~d -- and that's the reason. why 

21 we're --

22 MR. TAKAMINE: Is t.hat the ._- what line item is that? 

23 COUNCILMEMBER PONTNHLLA: 18-66. 

24 MR. TAKAMINE: 6110? 

25 COUNCILMEMBER PONTANILLA: Yeah. 
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1 MR. TAKAMINE: That's -- that's basically our -- our cost 

2 to the Departmerlt of Water Supply to do our billing. 

3 All our billing is done through the Department of 

4 Water Supply based on their water meter readings. 

5 Then it's spent -- it's sent -- sent to Honolulu, 

6 put on the Water Department's bill, and the sewer 

7 and water bill would go out together. And it's just 

8 based on what their projected cost 

9 COUNCILMEMBER PONTANILLA: Projection. 

10 MR. TAKAMINE: -- to us is. 

11 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

12 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares, anything 

13 else? 

14 COUNCILMEMBER TAVARES: No. 

15 CHAIR HOKAMA: Ms. Jehnson? 

16 COUNCILMEMBER JOHNSON: No. 

17 CHAIR HOKAMA: Mr. Ma'ceo? 

18 COUNCILMEMBER MATEO: No. 

19 CHAIR HOKAMA: Mr. l\1olina? 

20 COUNCILMEMBER MOLINA: No. 

21 CHAIR HOKAMA: Okay. Let us move on to the next area of 

22 Wastewater programming. Operations, questions, 

23 Mr. Molina, in this area? 

24 COUNCILMEMBER MOLINA: No, not at this time, Chair. 

25 CHAIR HOKAMA: Okay. Mr. Pontanilla? 
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1 COUNCILMEMBER PONTANILLA: Pass. 

2 CHAIR HOKAMA: Ms. Tavares? 

3 COUNCILMEMBER TAVARES: Nothing. 

4 CHAIR HOKAMA: Ms Johnson. 

5 COUNCILMEMBER TAVARES: You can pass. 

6 COUNCILMEMBER PONTAIHLLA: Are you going? 

7 COUNCILMEMBER TAVARES: I'm getting punchy. 

8 CHAIR HOKAMA: Yeah. We'll come back. We'll come back. 

9 Mr. Mateo, questions --

10 COUNCILMEMBER MATF.O: Thank--

11 CHAIR HOKAMA: -- operations? 

12 COUNCILMEMBER MATEO: -- thank you, Mr. Chair. Yeah, yeah 

13 I do. I guess, looking at the Program 18-52 and 53 

14 under your Performance Standards, I've I've got 

15 some -- some concerns regarding Molokai. That would 

16 be like, one, I don't even know if we're kind of 

17 reaching capacity for our existing facility, yeah? 

18 But I -- I think what I really needed to try to 

19 understand is why the huge discrepancy in the total 

20 processing cost per t~0usand gallons for Molokai, is 

21 it because of the number of gallons actually being 

22 processed is -- is lower? 

23 MR. TAKAMINE: First of all, we're not reaching capacity 

24 at Molokai --

25 COUNCILMEMBER MATEO: Okay. 
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1 MR. TAKAMINE: Treatment Plant. I think we're at 73 

2 percent 

3 COUNCILMEMBER MATEO: Okay. 

4 MR. TAKAMINE: -- average daily flow versus the design 

5 flow. 

6 COUNCILMEMBER MATEO: Okay. 

7 MR. TAKAMINE: And I don't have the exact numbers in front 

8 of me, but I believe that's -- that's the case, the 

9 cost to operate the plant versus the amount of flow 

10 is probably why the -- the cost per unit processing 

11 is higher. 

12 COUNCILMEMBER MATEO: In your -- in your long-range plans, 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

are you addressing -- trying to bring down this --

this cost? 

MR. TAKAMINE: Well, in in fact we -- well, that plant 

is not as, I guess, high cost to maintain as the 

plants on the -- on the island of Maui because it's 

a different type of facility. So I don't know if we 

can -- we prob,:,bly can't bring it down any more than 

what it is now, unless we get more customers. 

COUNCILMEMBER MATEO: Okay. Okay. And then in the in 

the Details, this wou]j be under chemicals and other 

filter, filter. supplies, I -- I see consistent 

reductions in the need for chemicals and supplies. 

Why --
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1 MR. TAKAMINE: On Mol')kai? 

2 COUNCILMEMBER MATEO: is that? Well, it's Molokai and 

3 other districts as well. 

4 MR. TAKAMINE: Yeah, actually, Molokai we converted from a 

5 -- a ton-and-~-half chlorine cylinder for 

6 disinfection to sodium hypochlorite. So it's a 

7 different system now. And the other facilities, I 

8 guess it's just based on -- we -- we bid everything 

9 out. So it's based on the bid item, what -- what 

10 comes back on how much it cost for the chemicals, 

11 such as polymer. The Big Island's polymer 

12 chlorine. They're all bid items. 

13 COUNCILMEMBER MATEO: Okay. Thank -- thank you. Thank 

14 you, Mr. Chair. 

15 CHAIR HOKAMA: Okay. Did I start with you, Mr. Molina? 

16 COUNCILMEMBER MOLINA: Yeah. 

17 CHAIR HOKAMA: Let me just -- under operations, I thank 

18 

19 

20 

21 

22 

23 

24 

25 

the Department and this Division for the work you've 

done on Lanai to maxirrize the, I guess, amount of 

flow that we send to Castle & Cooke Lanai for their 

treatment and re-use of the Koele project district. 

I think we are ~he only plant that does hundred 

percent re-use. Would that be a good -- good 

statement, Mr. ~akamine? 

MR. TAKAMINE: I believe so. I -- I can't be certain on 
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1 what's happeni~g on Oahu right now. 

2 CHAIR HOKAMA: But as far as Lanai, whatever comes in our 

3 system, we -- we tend to send to the private side. 

4 MR. TAKAMINE: Yes. Yes, 100 percent. 

5 CHAIR HOKAMA: Okay. 

6 MR. TAKAMINE: Unless they only -- I guess when it's 

7 raining and they don't need the water and their 

8 reservoir is full, at that point we don't -- we 

9 don't send it over. 

10 CHAIR HOKAMA: Uh-huh, uh-huh. Is it because the type of 

11 plant we have why we have the big -- differences in 

12 the -- the processing cost per thousand gallons? 

13 MR. TAKAMINE: Yes. It terms of the the cost to 

14 operate versus the amount of flow coming in. 

15 CHAIR HOKAMA: Because I think we're I think we're the 

16 lowest, yeah, system-wide? 

17 MR. TAKAMINE: In terms of sewer user fees? 

18 CHAIR HOKAMA: Cost I.ler thousand gallons. I - - I see 

19 126 --

20 MR. TAKAMINE: Oh, oh. 

21 CHAIR HOKAMA: -- for Lanai. And then, you know, Molokai 

22 is 380. 

23 MR. TAKAMINE: Right, I believe you're right. 

24 CHAIR HOKAMA: Kihei .Ls 186. Lahaina is 221. Wailuku is 

25 176. And that's on 18-52 and 18-53 of the Program 
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1 Budget. 

2 MR. TAKAMINE: Yeah. Lanai :las very Illinimal power usage. 

3 Basically, all 1'Ve have is a - - at the head works, we 

4 have a -- I think it's a grinder pump. And other 

5 than that, there's -- there's no -- barely any 

6 electrical cost, no pump stations involved at that 

7 facility. 

8 CHAIR HOKAMA: Okay. Before I get back to Mr. Molina 

9 I'll let Mr. Molina go. I -- I'll finish up. 

10 Mr. Molina, questions on operations? 

11 COUNCILMEMBER MOLINA: No, no questions in operations. 

12 CHAIR HOKAMA: Thank you. Mr. Pontanilla, operations? 

13 COUNCILMEMBER PONTANILLA: Yes. I know the Director had 

14 said that there was a decrease in the electrical 

15 bill. Are you going to research that to find out 

16 what caused the -- the decrease? 

17 MR. TAKAMINE: Yeah. Basically--

18 COUNCILMEMBER PONTANILLA: Do we know? 

19 

20 

21 

22 

23 

24 

25 

MR. TAKAMINE: -- what it is is just an estimate. What we 

done is in the FY '03 number, that was based on --

about a year and a half before that when we start 

started putting that number together when the 

electrical cost was at its peak. When FY '03, which 

is 2002, came around, the electrical cost went 

down. So now h'e' re basing our FY '04 proj ection on 
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1 the FY '02 cos~.. So that's why you see a decrease. 

2 COUNCILMEMBER PONTANILLA: That's -- that's right. 

3 MR. TAKAMINE: The electrical consumption or usage is the 

4 same. 

5 COUNCILMEMBER PONTA1J~LLA: I see. Okay. Can you explain 

6 the Sludge Disposal Interfund, $840,000, you know, 

7 what's that for? 

8 MR. TAKAMINE: That's the Wastewater's contribution, I 

9 guess well, almost the entire cost for the Solid 

10 Waste composting facility. We -- they handle all 

11 our sludge. So instead of paying for tipping fees 

12 in the old days where we used to dispose of the 

13 sludge at the landfill, now we i.ncur -- our cost 

14 goes toward the operation of the compost facility. 

15 COUNCILMEMBER PONTANILLA: The compost facilities, who 

16 handles that? 

17 MR. TAKAMINE: That's under the Solid Waste Division. 

18 COUNCILMEMBER PONTANILLA: Okay. The other one is the 

19 sewer R&R contingency fee, $454,000. What is R&R? 

20 COUNCILMEMBER TAVARES: What page are you on? 

21 MR. TAKAMINE: That is 

22 COUNCILMEMBER PONTAN'::.LLA: Oh, 18-79, I'm sorry. 

23 COUNCILMEMBER TAVARES: Rest and recreation. 

24 MR. TAKAMINE: That j_s a miscellaneous fund for 

25 emergencies and unantj.:ipated emergencies, repair. 
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1 COUNCILMEMBER PONTANILLA: r",=pair work? 

2 MR. TAKAMINE: Righ~. 

3 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

4 CHAIR HOKAMA: Okay. Ms. Tavares, anything else? 

5 COUNCILMEMBER TAVARES; No. 

6 CHAIR HOKAMA: Mr. -- first, Ms. Johnson? 

7 COUNCILMEMBER JOHNSON: No. 

8 CHAIR HOKAMA: Mr. Mateo? 

9 COUNCILMEMBER MATEO: No. 

10 CHAIR HOKAMA: Mr. Molina? 

11 COUNCILMEMBER MOLINA: No. 

12 CHAIR HOKAMA: I have one. And I will tell -- tell you 

13 now, DepartmelJ.t, because I'm going to ask my Members 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

to support me, I -- I'm going to request that 

Wastewater for Lanai gets a pickup truck 4x2. I 

should have tak8n the MGmbers, because I need to 

have them have a pickup truck and they've been 

dealing with jt. I don't need to see the ground 

when I'm in the cab of the truck. 

And so it's one of the -- you're better on 

operations. If you notice, Members, they're a 20 

something thousand do:lar operation a year. I 

think they do a good job. And a 10, $15,000, 4x2 

replacement tr.~ck is, I think, a reasonable need 

with a tow hitch so they can drag their mower to 
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1 where they need to maintain the properties. 

2 MR. TAKAMINE: They do have a 1993 Crew Cab vehicle there. 

3 CHAIR HOKAMA: When did you get that? 

4 MR. TAKAMINE: Actua~ly, I can't recall when it was sent 

5 over there. But its been sitting there -- well, not 

6 sitting there, but it's used for our -- the main 

7 purpose is it's used for when our Collection System 

8 Crew goes over to Lanai twice a year. They spend 

9 about five days there for maintenance. So instead 

10 of sending it back and forth, we decided to 

11 permanently put it in Lanai. 

12 CHAIR HOKAMA: So the the regular system guys have --

13 have use the full use of that truck all the time? 

14 MR. TAKAMINE: Other than when the Lanai crew -- I mean, 

15 the Collection System Crew goes there, it's their 

16 vehicle, basically. It's a 

17 CHAIR HOKAMA: Okay. Because 

18 MR. TAKAMINE: it's a --

19 CHAIR HO~1A: the vehicle they showed me was pretty 

20 bad, Tracy. You know which vehicle I'm talking 

21 about, huh? 

22 MR. TAKAMINE: I haven't seen it for a while, but I -- I 

23 heard about it. But it's 

24 CHAIR HOKAMA: That's the aIle. 

25 MR. TAKAMINE: Unless 
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1 CHAIR HOKAMA: That's the one I'm talking about. 

2 MR. TAKAMINE: -- unlGss it's hiding. It's pretty hard to 

3 hide this vehicle. It's a -- it's a big -- it can 

4 -- it can hold up to six -- six guys in there, 

5 four-door, 1993 Crew Cab. But he does have it 

6 there. It's his. 

7 CHAIR HOKAMA: That -- that's your Division's one. 

8 Because I know Transportation and Highways has a 

9 pretty nice vehicle for -- for the crew. 

10 MR. TAKAMINE: Unless sometLing's gone over there. But we 

11 -- our records show that there's one in Lanai and 

12 one in Molokai. 

13 CHAIR HOKAMA: Okay. 

14 MR. TAKAMINE: With a ~ow hitch on there. 

15 CHAIR HOKAMA: Okay. Well, you better let -- Department, 

16 let me know who has what, because the one I saw is 

17 the one I would like to replace. 

18 MR. TAKAMINE: Right. He -- he also has a -- and that is 

19 probably the one, a 1985 I think it's a Dodge Ram. 

20 CHAIR HOKAMA: That's the one. That's the one. 1985, I 

21 guess we -- we're working with one 20-year program 

22 for that one. 

23 MR. TAKAMINE: It mi~lht be due for replacement. But that 

24 

25 

-- you know, that one's never come up on my budget. 

He's never mentjoned it. So--
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1 CHAIR HOKAMA: Yeah. And I -- and I tell you, you know, I 

2 -- well, he's a, you know, tinker and he's kept 

3 things going quite well, Mr. Silva. So, again, you 

4 have good people on the island and I -- I commend 

5 your operations there, because they -- they keep the 

6 system going. So thank you very much. 

7 MR. TAKAMINE: We'll we'~l take a look at it for maybe 

8 next year, because I ~now he's got the 1993. And 

9 I'll verify th0t again, make sure he has it. 

10 CHAIR HOKAMA: Yeah, verify it. Because then if it's his, 

11 I would like them -- see -- see them using that 

12 equipment. Okay. An;.:thing else, Members? If not, 

13 thank you very much. We've ended Wastewater. Let 

14 us move to Solid Waste. 

15 COUNCILMEMBER JOHNSON: Mr. Chair? 

16 CHAIR HOKAMA: Yes, ma'am. 

17 COUNCILMEMBER JOHNSON: Under Cesspool Pumping Program on 

18 18-63 --

19 MR. TAKAMINE: Oh, yeah. 

20 CHAIR HOKAMA: Uh-hufl. 

21 COUNCILMEMBER JOHNSON: -- I guess that is -- that's under 

22 a separate one, though, that's under the Sewer Fund? 

23 CHAIR HOKAJVIA: 18-63--

24 COUNCILMEMBER JOHNSON: Three. 

25 CHAIR HOKAMA: -- is Solid Waste. 
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1 COUNCILMEMBER JOHNSON: Oh, that's Solid Waste. That's 

2 what we're coming on right now. 

3 MR. TAKAMINE: Actually, I think -- could I comment on 

4 something on the cesspool that was brought up with 

5 Highways? We do have -- or there is a pumper there 

6 now. His name l3 -- last name is Crabbe, 

7 C-R-A-B-B-E. He has a pumping a haulers permit 

8 from us to haul septage and grease. I think he 

9 started his business Just recently. So he -- he is 

10 there on Molokai. I don't know what how --

11 how you know, how his business is flourishing, 

12 but he is there on Molokai. 

13 CHAIR HOKAMA: What page are you looking on, Ms. 

14 COUNCILMEMBER JOHNSON: It -- it's it's under well, 

15 it's 18-63 and it's under -- it starts out I 

16 guess it start2 in a new section under Public Works 

17 Environmental Management Sewer Fund. I was just 

18 looking at Wastewater Aruninistration, Wastewater 

19 Operations, Wastewater Collection, and then it goes 

20 over to the next one, which it list Cesspool Pumping 

21 Program. And it list hundred --

22 MR. TAKAMINE: It's zero. 

23 ?: Zero. 

24 COUNCILMEMBER JOHNSON: Oh, I'm sorry. I'm looking --

25 that was what we had before underneath the 2001. So 
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1 there's nothi~g for 2004 under that program. Sorry, 

2 I was looking at the wrong thing. I -- I have a 

3 question, though, and that is in regard to the 

4 personnel that are doing the actual pumping of the 

5 cesspools, which we addressed. I think that's under 

6 18-35, under those personnel that are listed there. 

7 How many people are we pumping currently? 

8 MR. TAKAMINE: Customers? 

9 COUNCILMEMBER JOHNSON: Customers. 

10 MR. TAKAMINE: I don't have that answer. County-wide? 

11 COUNCILMEMBER JOHNSON: Yeah. 

12 MR. TAKAMINE: Yeah, I have to get back with you on that. 

13 COUNCILMEMBER JOHNSON: And the only reason 

14 MR. TAKAMINE: It's not a very big number. 

15 COUNCILMEMBER JOHNSON: Yeah. And the only reason I ask 

16 is because if you tie in the personnel that are 

17 listed on 18-35, it's I guess, if I'm reading it 

18 correctly, it ~otaled up to -- I guess there were 

19 two cesspool workers and then a person that's at 

20 32,000 a year. It came up to $86,760. And I was 

21 looking at j.f you cro~3ed that out versus the number 

22 of people that you're actually serving, I'm kind of 

23 wondering. 

24 MR. TAKAMINE: Uh-huh, uh-huh. 

25 COUNCILMEMBER JOHNSON: Ii these people do other work 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/3/03 230 

1 besides this, it's fine. But if this is all they do 

2 and we're serving, let's say, ten customers, then I 

3 -- I just would really want to know is that a good 

4 cost-benefit ratio and should we look at -- I know 

5 that this was dealt with before, but should we look 

6 at farming this out, contracting it to some private 

7 entity and not having it at all. So I just don't 

8 know if it's doable or not. 

9 MR. TAKAMINE: I -- I know that it must be -- your 

10 customer base must be at -- at -- if I recall, at 

11 least over 100. I don't know exactly County-wide. 

12 But to address 0ne of those, I -- I don't know if 

13 we're going to go into it, but, yeah, we have 

14 actually increased our cesspool pumping charge 

15 COUNCILMEMBER JOHNSON: Okay. 

16 MR. TAKAMINE: -- in this -- in this budget. We have --

17 we have increased it to try to cover --

18 COUNCILMEMBER JOHNSON: Uh-r~~lh. 

19 MR. TAKAMINE: -- recover our cost of operation. 

20 COUNCILMEMBER JOHNSON: And -- and that would be the only 

21 

22 

23 

24 

25 

thing that I would just be looking at, is trying to 

see if there's some way that we can just even do an 

analysis to see if it's cheaper to contract out to 

someone else ~r, you know, not do it ourselves or 

what. So that -- that's my only question, 
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1 Mr. Chair. 

2 CHAIR HOKAMA: Okay. Thank you. We'll have that 

3 forwarded, and then the Department and Division can 

4 go get their intormation together. One -- one 

5 question since we did put money last -- this current 

6 year, have yOu folks moved forward on the relocation 

7 of the Central Maui's Water Treatment Plant in 

8 Kahului? What's the status of that? 

9 MR. COLOMA-AGARAN: W~'re about to begin the -- the 

10 project that would study whether -- what we do with 

11 with that plant, whether we relocate it, whether 

12 we look at expanding it. And that's, hopefully, 

13 should be starting earlier -- early this summer. 

14 CHAIR HOKAMA: And the reason why I ask is, you know, we 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

-- we as -- as a Council have supported millions of 

dollars of irrpr0VemellL.S to the existing site. And 

yet, we know it's in the tsunami zone, and there is 

a concern if there's a natural disaster and that 

plant gets incapacitated to -- to operate. We have 

a lot of people who dF-~end on -- on the service, so 

what do we do. And -- and that's why we've put 

money forth to allow the Division and the Department 

to at least start planning and to help us look at 

some long-term solutions and options. So we -- I 

would hope you would utilize the monies we've put 
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1 forth to help you acc0mplish this project for us. 

2 Okay. Anything else under Wastewater, 

3 Members? If not, we thank Mr. Takamine for this 

4 important j ob h~~ does. Is there any compliance 

5 issues we need ~o be informed about, whether you 

6 need more funding to comply with consent decrees or 

7 anything else under Wastewater, is there any consent 

8 decrees funding requirements? 

9 MR. TAKAMINE: We have in -- in the CIP, which we've had 

10 for the last, I think, three or four years, 500,000, 

11 other than last year, which was $1 million for 

12 Consent Decree Compliance Projects. We don't have 

13 specific projects targeted against that because 

14 we're actually -- actually now in our second phase, 

15 which is that we first categorized the critical or 

16 priority one pipelines in the County that has -- you 

17 know, susceptible to either failure or possible 

18 failure. And what we're doing now is putting out a 

19 contract to TV approximately, I think, about 16 

20 miles of priority one pipeline. Based on that 

21 closed-circuit TV, we're going to come up with 

22 projects within the nc'xt - - by the end of the year 

23 to utilize those funds to make repairs. 

24 CHAIR HOKAMA: Okay. Anything on staffing that we need to 

25 be aware of to Hleet consent decree requirements of 
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1 that nature, anything in that area? 

2 MR. TAKAMINE: Not n0t that I can think of right now. 

3 CHAIR HOKAMA: Okay. Very good. Thank you. Okay. Thank 

4 you very much. Okay. Members, we have Solid Waste. 

5 I ask since we are at 4:25, more or less, would you 

6 like to end for the day or would you like to move 

7 forward? I know Mr. Molina needs to leave. So I am 

8 -- we are looking at lpril 9th, next Wednesday, to 

9 bring back th2 Department to finish up any balance 

10 that we are not able to conclude today. 

11 COUNCILMEMBER PONTANILLA: Thank you. 

12 CHAIR HOKAMA: Okay. Iviembers, its been a long week. I 

13 thank you for your 

14 ?: Thank you very much. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

CHAIR HOKAMA: perseverance. So the Chair will end the 

day, and we will ask the Department to work with us 

in -- in the rescheduling. 

And we thank the other divisions for waiting 

their turn today, but bear with us. We will 

reschedule. We are looking at Monday -- Wednesday 

morning, the 9th. to bring back the remainder of the 

Public Works Department. Any other announcements? 

If not, thank you very much, Department. This 

meetj.ng is adjourned. (Gavel. ) 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (Excused: RC) 
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ACTION: DEFER pending further discussion. 

ADJOURN: 4:22 p.m. 
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